Join Zoom Meeting

/ \ https://us02web.zoom.

us/j/82408671987

824 0867 1987
HEALTH CARE DISTRICT

One tap mobile

+12532158782

+12678310333
COMMUNITY HEALTH INVESTMENT COMMITTEE MEETING
Monday, September 14, 2026
5:00pm = 6:30pm
AGENDA

1. Callto Order

2. Approval of Minutes - July 20, 2026 Pg. 1-4

3. Community Grants Program: Letters of Interest

a. Review Grid and Discussion Pg. 5-14

b. Organizations to Move Forward to Full Application Phase
4. Next Steps and Important Dates
a. Key Application Dates
e Full Grant Applications Due: Monday, October 9, 2026 by 11:59pm
e Committee Grant Review: Monday, November 16, 2026
e Board of Directors Approval: Thursday, December 10, 2026
b. Next Community Health Investment Committee Meeting
e Monday, November 16, 2026: Review, discuss and make grant
recommendations for board consideration at December board
meeting

5. Adjournment
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Community Health Investment Committee
7/20 Meeting Minutes

. Callto Order: Chairman Sanchez called the meeting to order at 5:11pm and was
announced as the new chairman. CHIC members present were Sanchez, Navarro,
Martinez, Baker, Neider, Miran, Mitchell, and Jue.

. Welcome and Introductions

. Approval of Minutes: November 17, 2025

Motion to Approve the Consent Calendar
Motion: By Bonnie Jue; Director Navarro
Vote: Allin favor.

Outcome: Motion approved.

. Mid-Year Report Check-In

CEO Pulido shared updates and highlights from the 2025 Grant Cycle.

e 2025 grants included 39 grantees consisting of 10 healthy aging, 15 mental
health, and 14 preventive health.

e Healthy aging highlights: 30,000+ meals delivered, 100,000+ grocery bags
distributed, 2,000+ medical equipment distributed, and 155 digital literacy
classes.

e Mental health highlights: 5,000 hours of counseling, 440 individual sessions,
and 88 group sessions, trauma-informed care.

e Preventive health highlights: 9.9 million pounds of nutritious food distributed,
37,000 residents served, and 1,000 hearing screenings achieved.

CEO Pulido shared an update on the 2026 Mid-Year Report that 15 of 46 reports
were received (32% submission rate) to-date, with most grantees on track,
except for one new grantee with leadership change.

Q & A with CEO Pulido

Kevin Martinez asked if the organizations we fund have provided feedback on
data and reporting they provide to us.

CEO Pulido shared that PHCD has not conducted a formal survey of its grantees
but has remained in close communication with peer organizations to gather
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information and data. She noted Sequoia Health District as a strong example,

given they are primarily a grants agency. She noted that, under the previous
Strategic Initiatives Director, PHCD began developing a process to track health

outcomes among grantee organizations. Once the vacancy is filled, the District
plans to continue this work and establish a formal framework for determining
what data should be collected to assess and ensure health outcomes.

Director Sanchez added that the current Blue Zones project will examine health

outcomes and explore how the data can inform the assessment of community

mental health. He emphasized that there are multiple opportunities to collect

and leverage data to develop a strong, evidence-based approach that drives

meaningful impact.

5. Review 2026 Community Health Investment Fund Expenditures

a. Impact Partners Program

Last year, $1.1 million was awarded to Impact Partners.

San Bruno School District is the only Impact Partner moved out of this
category due to significant changes in the program and funding needs.
The school district requested modifications, so the organization will
return to the annual grant cycle and will need to reapply this year.

b. Community Grants Program

$1.85 million was awarded to the Community Grants Program.

c. Community Workforce Tuition Assistance Program

$50,000 is set aside for healthcare workforce initiatives, which may
support the College of San Mateo nursing program. More
conversations with College of San Mateo are to come.

d. Community Support Funds — Small Grants and Partnerships

A $9,000 Seed Grant was awarded to We Make It Matter. The
organization was initially categorized under the Community Grant
category but was moved to the Seed Grant category due to the
smaller award amount.

Sponsorships totaled just over $60,000, with an emphasis on
maintaining a presence across the District’s communities and
supporting organizations that reflect the diversity of its cities. PHCD
also prioritizes tabling events in each major city, in addition to
providing other sponsorship support.
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6. 2027 Grant Cycle

a.

Community Health Investment Committee Charge

CEO Pulido noted there are no edits to the committee charge for this year.
Motion to Approve the Community Health Investment Committee Charge
2027

Motion: By Kevin Martinez; Susan Baker

Vote: Allin favor.

Outcome: Motion approved.

Community Grant Program Policy, Eligibility, Funding Priorities

CEO Pulido shared that Director Sanchez and Director Navarro will be asking
the Board on July 23 board meeting to increase the community grants
program funding by $2 million, making the updated total $5 million. The
proposal includes adding a “Safety Net Services” focus area to help mitigate
the effects of local and state budget shortfalls. Grantees would be allowed to
submit more than one application when addressing a safety-net need.

Director Sanchez added that anticipated funding reductions following the
midterm elections make it important for PHCD to prepare in advance to help
address potential gaps in services and increased community needs.

Director Navarro added that inflation has already affected funding for some
organizations and expressed support for increasing available funding to help
organizations meet growing needs and continue providing essential services.

Bonnie Jue emphasized the importance of education around the prevention
of losing essential services, encouraging community members to stay
informed and take proactive steps to navigate upcoming changes in
government funding.

Motion to Approve Community Grant Program Policy, Eligibility, Funding
Priorities

Motion: By Kevin Martinez; Susan Baker

Vote: All in favor.
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Outcome: Motion approved.

c. 2027 Budget
CEO Pulido shared that after accounting for existing two- and three-year
grantees, just over $1 million remains for one-year grantees in the upcoming
cycle. The District will also maintain $100,000 for small grants and
sponsorships and $50,000 for healthcare workforce initiatives, which may
support the College of San Mateo nursing program. The District will host an
informational session for current and prospective grantees on August 3" led
by Director Sanchez and CEO Ana Pulido.

d. LOl and Application Overview and Criteria
CEO Pulido requested feedback and CHIC members’ review of the LOI
criteria, including proposed changes such as adding a Safety Net Services
focus area and increasing the funding request range from $10,000 to
$15,000. She asked members to provide their feedback by July 24,

e. Committee Meeting Schedule and Work Plan
CEO Pulido encouraged committee members to attend the final two CHIC
meetings in person. The September 14" meeting will focus on reviewing
Letters of Intent and determining which organizations will advance to the full
application stage. At the November 16" meeting, the committee will discuss
funding recommendations to present to the Board.

f. Potential Increase in Funding
At the July 23 Board meeting, Directors Sanchez and Navarro will propose
increasing the FY 2026-27 Grants Program from $3 million to $5 million.
This targeted bridge funding will support nonprofits facing reduced public
funding and growing demand for services. The additional investment will
help preserve critical services, strengthen the local safety net, and maximize
the impact of existing community-based infrastructure.

7. Adjournment: 6:10pm
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