
PUBLIC MEETING OF THE 
BOARD OF DIRECTORS 

 6:30 PM, Thursday, October 22, 2026 
PHCD Classroom, 1819 Trousdale, Burlingame, 94010 

A G E N D A 

 

1. Call to Order and Roll Call

2. Public Comment on Non-Agenda Items
At this time, any person in the audience may speak on any items not on the
agenda and any other matter within the jurisdiction of the District.
Speakers are customarily limited to three minutes. If you cannot attend the

info@peninsulahealthcaredistrict.org or visit our website
https://www.peninsulahealthcaredistrict.org/public-comment-form , and
your comments will be read into the record. Public comments will be taken
for each agenda item prior to the Board’s consideration on that item.

3. Report Out from Closed Session: 10/22/26: Chairman Cappel

4. Consent Calendar: ACTION
a. Board Meeting Minutes – August 20, 2026
b. Community Health Investment Committee Meeting Minutes –

July 20, 2026 
c. Checking Account Transactions - July, August, September 2026
d. Treasurer’s Report - July, August, September 2026
e. FY 2025-2026 Unaudited Financials
f. FY 2026-2027 Q1 Investment Report
g. FY 2026-2027 Q1 Unaudited Financials
h. Pay Schedule - Modify Youth Behavioral Health Program Manager to

Behavioral Health Program Manager 

5. Business
a. Blue Zones Project Recommendation: Dan Buettner Jr., Chief

Development Officer and Shelly Trumbo, Chief Operations Officer

Pg. 20-22 

Pg. 1-2 
Pg. 3-6 

Join Zoom Meeting 
https://us02web.zoom.us
/j/81187105291   
Meeting ID: 
811 8710 5291 
One tap mobile 
+12532158782
+12678310333

Pg. 23-28 

Pg. 29-31 
Pg. 32-36 

Pg. 7-19 

Pg. 37 

Pg. 38-219 



                                                             
 

 
 

b. Sutter Health Quarterly Report: Kevin Cook, Interim Chief Executive  
Officer, Mills Peninsula Medical Center 

c. Trousdale Quarterly Report: Sal Gomez-Orozco, Executive Director, The 
Trousdale 

d. Adopt Resolution 2026-02 Finding Property to be Exempt Surplus 
Property and Authorizing Presentation to California Department of 
Housing and Community Development: Matt Gray, Legal Counsel 
 

 

6. Reports 
a. Board Chair and Directors Reports 

 
7. Adjourn 
Any writings or documents provided to a majority of the Board of Directors regarding any item on 
this agenda will be made available for public inspection at the District  1819 Trousdale, 
Burlingame during normal business hours. Please call 650-697-6900 to arrange an appointment. 

If you are an individual with a disability and need an accommodation to participate in this 
meeting, please contact Peninsula Health Care District at least 48-hrs in advance at 650-697-
6900. 

Pg. 220-222 



 
 
 
 
 
 
 

BOARD OF DIRECTORS MEETING 
MINUTES 

Thursday, August 20, 2026 
1819 Trousdale Dr. Burlingame, CA 94010 

(Classroom) 
Directors Present Directors Absent Also, Present 
Chairman Cappel 
Vice Chairman Pagliaro 
Secretary Sanchez 
Director Navarro  

Director Zell Members of the Public, 
PHCD Legal   

   
 

  
 

   
   

 

1. Call to Order: Chairman Cappel called the mee ng to order at 5:58pm. Roll call a endance 
was taken. A quorum was present.  

2. Public Comment on Non-Agenda Items:  

3. Report Out from Closed Session: 8/20/26 

4. Consent Calendar:   

a. Board Mee ng Minutes – July 23, 2026  

b. Finance Commi ee Mee ng Minutes – May 12, 2026  

c. Strategic Direc on Oversight Commi ee Mee ng Minutes – May 6, 2026 

d. Sonrisas Budget Adjustment 

Mo on to Approve the Consent Calendar as Presented 

Mo on: By Director Sanchez; Vice Chair Pagliaro     

Vote: Ayes - Cappel, Pagliaro, Sanchez, Navarro  

5. Business:  
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a. Annual Con ict of Interest Review Quarterly Report: Mark Hudak, Legal Counsel  

Mark Hudak shared that the Con ict-of-Interest Policy underwent an extensive revision two 
years ago. He and CEO Pulido discussed whether any addi onal PHCD sta  members should be 
required to le Form 700 under the District’s Con ict of Interest Code. He recommended 
no fying the Board of Supervisors that PHCD has completed its biennial review and has no 
proposed changes to the policy.  

Q & A with Mark Hudak 

Chair Cappel asked if it’s best to have all PHCD sta  sign a Con ict-of-Interest form. 

Mr. Hudak suggested developing a separate Con ict of Interest policy for sta , dis nct from the 
formal policy included in the packet. He proposed using more accessible, less legalis c language 
to clearly outline poten al con icts and situa ons sta  should be mindful of and recommended 
including the policy in the employee handbook. 

6. Reports:  

a. Board Chair and Director Reports  

 Chair Cappel shared that he a ended PHCD’s 2nd Annual Age Well Health Fair, no ng 
the event had a great turnout and commending the PHCD team for their outstanding 
work. He also shared that the most recent Strategic Direc on Oversight Commi ee 
mee ng focused on the Blue Zones project and its progress, with addi onal updates 
expected at the October 22 Board mee ng.  

 Vice Chair Pagliaro shared that he a ended Burlingame on the Avenue and thanked 
PHCD sta  for their par cipa on and presence at the event.   

 Director Sanchez noted that Le ers of Intent for the Community Grants Program are 
con nuing to come in and are due by Wednesday, August 26, 2026. 

7. Adjourn: 6:09 PM  
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Community Health Investment Committee 

7/20 Meeting Minutes 

1. Call to Order: Chairman Sanchez called the meeting to order at 5:11pm and was 
announced as the new chairman. CHIC members present were Sanchez, Navarro, 
Martinez, Baker, Neider, and Jue. CHIC members absent were Miran and Mitchell.

2. Welcome and Introductions
3. Approval of Minutes: November 17, 2025

Motion to Approve the Consent Calendar
Motion: By Bonnie Jue; Director Navarro
Vote: All in favor.
Outcome: Motion approved.

4. Mid-Year Report Check-In

CEO Pulido shared updates and highlights from the 2025 Grant Cycle. 

 2025 grants included 39 grantees consisting of 10 healthy aging, 15 mental 
health, and 14 preventive health. 

 Healthy aging highlights: 30,000+ meals delivered, 100,000+ grocery bags 
distributed, 2,000+ medical equipment distributed, and 155 digital literacy 
classes. 

 Mental health highlights: 5,000 hours of counseling, 440 individual sessions, 
and 88 group sessions, trauma-informed care. 

 Preventive health highlights: 9.9 million pounds of nutritious food distributed, 
37,000 residents served, and 1,000 hearing screenings achieved. 

CEO Pulido shared an update on the 2026 Mid-Year Report that 15 of 46 reports 
were received (32% submission rate) to-date, with most grantees on track, 
except for one new grantee with leadership change.  

Q & A with CEO Pulido 

Kevin Martinez asked if the organizations we fund have provided feedback on 
data and reporting they provide to us. 

CEO Pulido shared that PHCD has not conducted a formal survey of its grantees 
but has remained in close communication with peer organizations to gather 

33



 
information and data. She noted Sequoia Health District as a strong example, 
given they are primarily a grants agency. She noted that, under the previous 
Strategic Initiatives Director, PHCD began developing a process to track health 
outcomes among grantee organizations. Once the vacancy is lled, the District 
plans to continue this work and establish a formal framework for determining 
what data should be collected to assess and ensure health outcomes. 

Director Sanchez added that the current Blue Zones project will examine health 
outcomes and explore how the data can inform the assessment of community 
mental health. He emphasized that there are multiple opportunities to collect 
and leverage data to develop a strong, evidence-based approach that drives 
meaningful impact. 

5. Review 2026 Community Health Investment Fund Expenditures 
a. Impact Partners Program 

 Last year, $1.1 million was awarded to Impact Partners. 
 San Bruno School District is the only Impact Partner moved out of this 

category due to signi cant changes in the program and funding needs. 
The school district requested modi cations, so the organization will 
return to the annual grant cycle and will need to reapply this year. 

b. Community Grants Program 
 $1.85 million was awarded to the Community Grants Program. 

c. Community Workforce Tuition Assistance Program 
 $50,000 is set aside for healthcare workforce initiatives, which may 

support the College of San Mateo nursing program. More 
conversations with College of San Mateo are to come. 

d. Community Support Funds – Small Grants and Partnerships 
 A $9,000 Seed Grant was awarded to We Make It Matter. The 

organization was initially categorized under the Community Grant 
category but was moved to the Seed Grant category due to the 
smaller award amount. 

 Sponsorships totaled just over $60,000, with an emphasis on 
maintaining a presence across the District’s communities and 
supporting organizations that re ect the diversity of its cities. PHCD 
also prioritizes tabling events in each major city, in addition to 
providing other sponsorship support. 
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6. 2027 Grant Cycle 

a. Community Health Investment Committee Charge 
 
CEO Pulido noted there are no edits to the committee charge for this year. 
Motion to Approve the Community Health Investment Committee Charge 
2027  
Motion: By Kevin Martinez; Susan Baker 
Vote: All in favor. 
Outcome: Motion approved. 

 
b. Community Grant Program Policy, Eligibility, Funding Priorities 

 
CEO Pulido shared that Director Sanchez and Director Navarro will be asking 
the Board on July 23rd board meeting to increase the community grants 
program funding by $2 million, making the updated total $5 million. The 
proposal includes adding a “Safety Net Services” focus area to help mitigate 
the e ects of local and state budget shortfalls. Grantees would be allowed to 
submit more than one application when addressing a safety-net need.  
 
Director Sanchez added that anticipated funding reductions following the 
midterm elections make it important for PHCD to prepare in advance to help 
address potential gaps in services and increased community needs. 
 
Director Navarro added that in ation has already a ected funding for some 
organizations and expressed support for increasing available funding to help 
organizations meet growing needs and continue providing essential services. 
 
Bonnie Jue emphasized the importance of education around the prevention 
of losing essential services, encouraging community members to stay 
informed and take proactive steps to navigate upcoming changes in 
government funding.  
Motion to Approve Community Grant Program Policy, Eligibility, Funding 
Priorities 
Motion: By Kevin Martinez; Susan Baker 
Vote: All in favor. 
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Outcome: Motion approved. 

 
c. 2027 Budget 

CEO Pulido shared that after accounting for existing two- and three-year 
grantees, just over $1 million remains for one-year grantees in the upcoming 
cycle. The District will also maintain $100,000 for small grants and 
sponsorships and $50,000 for healthcare workforce initiatives, which may 
support the College of San Mateo nursing program. The District will host an 
informational session for current and prospective grantees on August 3rd led 
by Director Sanchez and CEO Ana Pulido. 
 

d. LOI and Application Overview and Criteria 
CEO Pulido requested feedback and CHIC members’ review of the LOI 
criteria, including proposed changes such as adding a Safety Net Services 
focus area and increasing the funding request range from $10,000 to 
$15,000. She asked members to provide their feedback by July 24th. 
 

e. Committee Meeting Schedule and Work Plan 
CEO Pulido encouraged committee members to attend the nal two CHIC 
meetings in person. The September 14th meeting will focus on reviewing 
Letters of Intent and determining which organizations will advance to the full 
application stage. At the November 16th meeting, the committee will discuss 
funding recommendations to present to the Board. 
 

f. Potential Increase in Funding 
At the July 23 Board meeting, Directors Sanchez and Navarro will propose 
increasing the FY 2026–27 Grants Program from $3 million to $5 million. 
This targeted bridge funding will support nonpro its facing reduced public 
funding and growing demand for services. The additional investment will 
help preserve critical services, strengthen the local safety net, and maximize 
the impact of existing community-based infrastructure. 
 
 

7. Adjournment: 6:10pm 
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Date Description Deposit Withdraw

Admin 
7/1/2026 County of San Mateo- 140,538.07
7/1/2026 FSA Payment 224.90
7/2/2026 County of San Mateo 41,666.67
7/2/2026 NAMI SMC 25,000.00
7/2/2026 123 Awards 933.94
7/2/2026 BYOG 1,917.69
7/2/2026 Amazon Capital Services, Inc. 27.44
7/2/2026 Millbrae Chamber of Commerce 200.00
7/2/2026 Peninsula Volunteers, Inc. 60,000.00
7/2/2026 Daily Journal 2,750.00
7/2/2026 We Make It Matter 9,000.00
7/2/2026 San Mateo Area Chamber of Commerce 2,500.00
7/2/2026 Bay Area Fit Fest 1,000.00
7/2/2026 Millbrae Chamber of Commerce 2,000.00
7/2/2026 City of Foster City 582.00
7/2/2026 Isabella Tablante 65.11
7/2/2026 Amazon Capital Services, Inc. 48.95
7/2/2026 Matthew Ordona 18.27
7/2/2026 The Liberty Company Insurance Brokers 89,997.68
7/2/2026 County of San Mateo (LAFCO) 30,116.00
7/2/2026 First Citizens Bank & Trust Co 327.78
7/2/2026 Comcast 522.58
7/2/2026 KBA Document Solutions, LLC 15.00
7/2/2026 Streamline 150.00
7/2/2026 Premysis Technologies 97.35
7/2/2026 Iron Mountain 1,482.88
7/2/2026 CBB Credit Card Payment 200.00
7/2/2026 CalPERS Pension 7,786.82
7/2/2026 CBB Credit Card Payment 7,249.77
7/3/2026 The Hartford 598.65
7/3/2026 FSA Payment 56.31
7/3/2026 CalPERS Pension 856.48
7/8/2026 EDD 3,943.60
7/8/2026 Fund TRF from Admin to PWC 100,000.00
7/8/2026 County of San Mateo 13,665.94
7/9/2026 Lucile Packard Foundation for Children Health 184,934.00
7/9/2026 Amazon Capital Services, Inc. 78.82
7/9/2026 Peninsula Volunteers, Inc 12,500.00
7/9/2026 Lawrence Cappel 900.00
7/9/2026 Recology 106.25
7/9/2026 Isabella Tablante 139.13
7/9/2026 Mark D. Hudak 3,195.00
7/9/2026 Amazon Capital Services, Inc. 53.66
7/9/2026 CivicPlus LLC 852.80
7/9/2026 Voler Strategic Advisors Inc. 8,000.00

Peninsula Health Care District
Checking Transactions

July-26
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Date Description Deposit Withdraw

7/9/2026 Bay Alarm 323.34
7/9/2026 City of Burlingame Water Dept 136.68
7/9/2026 KBA Document Solutions, LLC 354.92
7/9/2026 Precision Digital Networks 5,970.94
7/9/2026 PURCOR Pest Solutions 107.88
7/10/2026 Paychex 244.61
7/10/2026 Paychex 85.00
7/13/2026 California Public Employees Retirement 17,218.02
7/13/2026 Paychex Payroll 7/15/26 31,893.07
7/13/2026 Payroll Taxes 7/15/26 17,620.45
7/15/2026 Workers Compensation Insurance Payroll 162.80
7/15/2026 FSA Payment 35.00
7/16/2026 FSA Payment 13.11
7/16/2026 JPC Holdings, LLC 9,750.00
7/16/2026 Blue Zones, LLC 125,000.00
7/16/2026 AT&T 841.50
7/16/2026 Amazon Capital Services, Inc. 387.37
7/16/2026 Community Initiatives 15,700.00
7/16/2026 Matthew Ordona 19.55
7/16/2026 Your Party Rental Company 2,612.50
7/16/2026 Allied Administrators for Delta Dental 799.78
7/16/2026 U. S. Bank Equipment Finance 272.09
7/16/2026 Henry Sanchez 500.00
7/16/2026 PG&E 610.60
7/16/2026 CalPERS Pension 7,948.02
7/20/2026 Paychex 129.00
7/20/2026 Payroll Taxes adjustment 0.01
7/22/2026 FSA Payment 256.00
7/23/2026 FSA Payment 5.00
7/23/2026 Fund TRF from Admin to PWC 100,000.00
7/23/2026 NAMI SMC 5,000.00
7/23/2026 Primo Brands 115.21
7/23/2026 Oropeza's Landscaping & Maintenance 450.00
7/23/2026 Amazon Capital Services, Inc. 274.67
7/23/2026 Millbrae Chamber of Commerce 150.00
7/23/2026 Lake Merced International, Inc. 1,400.00
7/27/2026 Employment Development Department 371.38
7/27/2026 Sonrisas Dental Health, Inc. 12,389.60
7/27/2026 City of Burlingame 787.58
7/28/2026 FSA Payment 35.00
7/29/2026 FSA Payment 35.00
7/29/2026 Paychex Payroll 7/31/26 32,352.67
7/29/2026 Payroll Taxes 7/31/26 17,851.73
7/30/2026 First Citizens Bank & Trust Co 327.78
7/30/2026 Amazon Capital Services, Inc. 428.51
7/30/2026 Matthew Ordona 32.04
7/30/2026 Comcast 522.60
7/30/2026 KBA Document Solutions, LLC 15.00
7/30/2026 Precision Digital Networks 768.29
7/30/2026 Amazon Capital Services, Inc. 424.20
7/31/2026 Workers Compensation Insurance Payroll 156.46
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Date Description Deposit Withdraw

7/31/2026 Interest 282.09
7/31/2026 CalPERS Pension 1,228.96
7/31/2026 CalPERS Pension 7,954.24

209,701.33 968,948.46

allcove 
7/2/2026 CBB Credit Card Payment 4,238.48
7/2/2026 SC Property Management 34,007.00
7/3/2026 Health Plan of San Mateo Claim 558.60
7/9/2026 Amazon Capital Services, Inc. 246.57
7/9/2026 FlexTG 120.84
7/9/2026 Pro-Found Social Impact Group LLC 9,265.00
7/9/2026 On Time Sports 399.00
7/9/2026 Mark D. Hudak 1,440.00
7/9/2026 Bomic, Inc. 4,330.00
7/9/2026 Lamar Companies 1,890.00
7/9/2026 Presley Simone Dalman 150.00
7/9/2026 AT&T 228.30
7/9/2026 U. S. Bank Equipment Finance 301.50
7/9/2026 Via Heart Project 690.45
7/9/2026 Aragon High School 1,522.00
7/9/2026 The Liberty Company Insurance Brokers 71,462.42
7/9/2026 First Citizens Bank & Trust Co:1833296 277.35
7/9/2026 One Life Counseling Center 29,824.00
7/9/2026 Precision Digital Networks 664.00
7/9/2026 Color Print 265.30
7/10/2026 Health Plan of San Mateo Claim 1,117.20
7/16/2026 City of San Mateo 104.00
7/16/2026 Jefferson Union High School District 6,981.68
7/16/2026 Lucile Packard Children's Hospital at Stanford 3,840.00
7/16/2026 Amazon Capital Services, Inc. 26.00
7/16/2026 Presley Simone Dalman 77.00
7/16/2026 Premysis Technologies 49.37
7/17/2026 Health Plan of San Mateo Claim 200.00
7/23/2026 Lucile Packard Children's Hospital at Stanford 5,800.00
7/23/2026 Well Connected Office 3,344.32
7/23/2026 Amazon Capital Services, Inc. 212.10
7/23/2026 Primo Brands 117.26
7/24/2026 Health Plan of San Mateo Claim 1,117.20
7/27/2026 Athenahealth, Inc. 1,008.00
7/27/2026 Lucile Packard Children's Hospital - Lease 706.33
7/27/2026 Lucile Packard Children's Hospital - Lease 1,950.00
7/30/2026 Care Solace, Inc. 52,473.00
7/30/2026 Lamar Companies 1,890.00
7/30/2026 AT&T 240.19
7/30/2026 Amazon Capital Services, Inc. 473.16
7/30/2026 Uji Time Cafe Group 670.87
7/31/2026 Interest 15.09
7/31/2026 Health Plan of San Mateo Claim 200.00

5,864.42 238,629.16
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Date Description Deposit Withdraw

Health Fitness
7/2/2026 Amazon Capital Services, Inc. 32.88
7/2/2026 Vestis 270.42
7/2/2026 Tiffany Ngo Arroyave 640.00
7/2/2026 Shawn Felipe 150.00
7/2/2026 The Liberty Company Insurance Brokers 23,421.61
7/2/2026 City of Burlingame Water Dept 8.00
7/2/2026 City of Burlingame Water Dept 291.86
7/2/2026 CBB Credit Card Payment 2,286.03
7/9/2026 Carolyn Kelly 220.00
7/9/2026 Jacqueline Sanchez 550.00
7/9/2026 U. S. Bank Equipment Finance 81.61
7/9/2026 CivicPlus LLC 105.00
7/9/2026 Amazon Capital Services, Inc. 166.89
7/9/2026 Gym Doctors 555.27
7/9/2026 Recology 114.65
7/9/2026 Precision Digital Networks 239.50
7/9/2026 KBA Document Solutions, LLC 20.00
7/9/2026 Elliotte Mao 80.00
7/16/2026 Amazon Capital Services, Inc. 1,076.48
7/16/2026 AT&T 684.05
7/16/2026 PG&E 1,502.42
7/16/2026 Gym Doctors 408.38
7/23/2026 Vestis 811.26
7/23/2026 Amazon Capital Services, Inc. 21.68
7/23/2026 Carolyn Kelly 110.00
7/23/2026 Evelie S. Posch 80.00
7/23/2026 KBA Document Solutions, LLC 435.23
7/30/2026 Elliotte Mao 80.00
7/30/2026 Izabela Rapacz 1,249.97
7/30/2026 Vestis 270.42
7/30/2026 Amazon Capital Services, Inc. 235.16
7/31/2026 Interest 46.75
7/31/2026   Health and Fitness Member Payment 23,084.63

23,131.38 36,198.77

Leasing 
7/2/2026 Ralph Barsi 2,400.00
7/2/2026 Mc Mechanical 150.00
7/2/2026 The Liberty Company Insurance Brokers 62,415.52
7/9/2026 PG&E 2,839.12
7/9/2026 Recology 458.62
7/9/2026 Bay Alarm 344.52
7/9/2026 Bomic, Inc. 985.00
7/9/2026 Bay Alarm 689.04
7/9/2026 City of Burlingame Water Dept 111.74
7/9/2026 City of Burlingame Water Dept 688.71
7/9/2026 City of Burlingame Water Dept 442.09
7/9/2026 City of Burlingame Water Dept 84.03
7/9/2026 Bleyle Elevator, Inc 95.00
7/9/2026 Recology 733.45
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Date Description Deposit Withdraw

7/9/2026 PURCOR Pest Solutions 572.29
7/16/2026 Department of Industrial Relations 225.00
7/16/2026 Philadelphia Insurance Companies 6,592.00
7/23/2026 Mc Mechanical 1,030.00
7/23/2026 Oropeza's Landscaping & Maintenance 1,440.00
7/23/2026 PURCOR Pest Solutions 1,200.00
7/27/2026 April Lee, DDS 2,870.73
7/27/2026 Sonrisas Dental Health, Inc. 500.00
7/27/2026 One Life Counseling Service 1,472.90
7/27/2026 Ability Path 6,832.18
7/27/2026 Bay Area Foot Care 3,253.31
7/27/2026 Carol Tanzi & Associates 500.00
7/27/2026 Burlingame Therapeutic Associates 2,896.15
7/27/2026 Houn Young Kim, DDS 2,138.47
7/27/2026 Patricia Dugoni, CPA 2,400.00
7/27/2026 Ross Williams, DDS 2,083.19
7/28/2026 Applied Orthotics & Prosthetics 5,936.00
7/30/2026 Baca & Sons Ptg. Inc. 3,955.00
7/30/2026 A-1 Fence and Deck, Inc, 695.00
7/30/2026 Ralph Barsi 2,400.00
7/30/2026 EaseBrite General Maintenance, Inc. 1,907.00
7/31/2026 Interest 206.17

31,089.10 92,453.13

PWC
7/2/2026 Economic & Planning Systems, Inc. 462.50
7/8/2026 Fund TRF from Admin to PWC 100,000.00
7/9/2026 Ashurst Perkins Coie US LLP 75,349.35
7/9/2026 Mark D. Hudak 1,350.00
7/9/2026 CivicPlus LLC 100.00
7/16/2026 Ashurst Perkins Coie US LLP 38,435.85
7/23/2026 Fund TRF from Admin to PWC 100,000.00
7/31/2026 Interest 14.49

200,014.49 115,697.70

Trousdale 
7/16/2026 Eskaton Properties Inc 750,707.85
7/16/2026 Mark D. Hudak 450.00
7/17/2026 Trousdale Tenant Deposit 30,000.00
7/17/2026 Trousdale Tenant Deposit 412,392.42
7/17/2026 US Bank loan payment 133,816.37
7/17/2026 US Bank loan payment 563,724.25
7/20/2026 Trousdale Tenant Deposit 848,567.14
7/21/2026 Trousdale Tenant Chargeback 10,998.30
7/24/2026 Trousdale Tenant Deposit 67,631.75
7/29/2026 Trousdale Tenant Deposit 44,451.85
7/31/2026 Interest 763.63
7/31/2026 Trousdale Tenant Chargeback 8,341.56

1,403,806.79 1,468,038.33
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Date Description Deposit Withdraw

Admin
8/3/2026 Fund TRF from Admin to Allcove 100,000.00
8/3/2026 CBB Credit Card Payment 6,307.46
8/3/2026 CBB Credit Card Payment 250.00
8/4/2026 FSA Payment 5.00
8/5/2026 The Hartford 489.63
8/6/2026 Fund TRF from Admin to Allcove 100,000.00
8/6/2026 Amazon Capital Services, Inc. 53.71
8/6/2026 Bart A. Charlow 225.00
8/6/2026 CivicPlus LLC 837.70
8/6/2026 Precision Digital Networks 2,998.85
8/6/2026 Iron Mountain 1,545.87
8/6/2026 Premysis Technologies 97.35
8/6/2026 KBA Document Solutions, LLC 512.17
8/6/2026 Amazon Capital Services, Inc. 677.07
8/6/2026  San Mateo Rotary Foundation 5,000.00
8/6/2026 FolgerGraphics 301.47
8/6/2026 Chinese Hospital 2,750.00
8/6/2026 Jack McGovern Coats Disease Foundation 2,500.00
8/7/2026 FSA Payment 564.20
8/10/2026 Paychex 754.52
8/10/2026 CalPERS Pension 1,213.60
8/11/2026 California Public Employees Retirement 16,096.54
8/12/2026 FSA Payment 85.50
8/13/2026 FSA Payment 5.00
8/13/2026 Paychex Payroll 8/15/26 31,308.14
8/13/2026 American Cancer Society 1,500.00
8/13/2026 Peninsula Volunteers, Inc 12,300.00
8/13/2026 Allied Administrators for Delta Dental 966.74
8/13/2026 J & E Pro Cleaning and Handy Services 1,485.00
8/13/2026 Philadelphia Insurance Companies 25.00
8/13/2026 Bomic, Inc. 320.00
8/13/2026 Mark D. Hudak 2,430.00
8/13/2026 Recology 106.25
8/13/2026 JPC Holdings, LLC 9,750.00
8/13/2026 Voler Strategic Advisors Inc. 8,000.00
8/13/2026 AT&T 642.53
8/13/2026 Amazon Capital Services, Inc. 6.54
8/13/2026 Best Best & Krieger, LLP 2,523.00
8/13/2026 PG&E 760.53
8/13/2026 PURCOR Pest Solutions 107.88
8/13/2026 Payroll Taxes 8/15/26 17,659.84
8/13/2026 Amazon Capital Services, Inc. 24.65
8/14/2026 Paychex 85.00
8/15/2026 Workers Compensation Insurance Payroll 146.89
8/17/2026 CalPERS Pension 7,972.30

Peninsula Health Care District
Checking Transactions

August-26
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Date Description Deposit Withdraw

8/20/2026 CalPERS Pension 1,213.60
8/20/2026 Paychex 129.00
8/20/2026 Daily Journal 3,000.00
8/20/2026 The Sunshine and Gardens 10,000.00
8/20/2026 High Performance Impact, LLC 3,125.00
8/20/2026 Association of CA Healthcare Districts 2,700.00
8/20/2026 Amazon Capital Services, Inc. 46.02
8/20/2026 U. S. Bank Equipment Finance 272.09
8/20/2026 Sonrisas Dental Health 690,710.00
8/20/2026 Community Initiatives 34,740.00
8/24/2026 Citizens Business Bank Monthly Fees 736.76
8/24/2026 FSA Payment 35.00
8/24/2026 Fund Transfer from Leasing to Admin 500,000.00
8/25/2026 FSA Payment 35.00
8/27/2026 Burlingame Chamber of Commerce 3,600.00
8/27/2026 Community Initiatives For the Benefit of SF Hep B Free 2,000.00
8/27/2026 San Bruno Park School District 75,000.00
8/27/2026 Sonrisas Dental Health 25,000.00
8/27/2026 Matthew Ordona 270.75
8/27/2026 Amazon Capital Services, Inc. 26.69
8/27/2026 Primo Brands 120.65
8/27/2026 Henry Sanchez 900.00
8/27/2026 FSA Payment 15.00
8/28/2026 FSA Payment 46.31
8/28/2026 CalPERS Pension 51.19
8/28/2026 County of San Mateo- 4,962.17
8/31/2026 Paychex Payroll 8/31/26 31,484.14
8/31/2026 Payroll Taxes 8/31/26 17,729.51
8/31/2026 Workers Compensation Insurance Payroll 209.55
8/31/2026 Interest 93.80

505,055.97 1,244,587.19

allcove 
8/3/2026 SC Property Management 34,007.00
8/3/2026 CBB Credit Card Payment 2,936.24
8/3/2026 Fund TRF from Admin to Allcove 100,000.00
8/6/2026 Amazon Capital Services, Inc. 277.90
8/6/2026 A+Live Scan 134.00
8/6/2026 Dana M Stein 360.00
8/6/2026 Pro-Found Social Impact Group LLC 8,882.50
8/6/2026 U. S. Bank Equipment Finance 301.50
8/6/2026 First Citizens Bank & Trust Co:1833296 277.35
8/6/2026 One Life Counseling Center 31,930.00
8/6/2026 Precision Digital Networks 715.25
8/6/2026 Premysis Technologies 49.37
8/6/2026 Fund TRF from Admin to Allcove 100,000.00
8/7/2026 Health Plan of San Mateo Claim 279.30
8/11/2026 Lucile Packard Children's Hospital - Lease 706.33
8/11/2026 Lucile Packard Children's Hospital - Lease 1,950.00
8/13/2026 FlexTG 98.24
8/13/2026 Lucile Packard Children's Hospital at Stanford 9,480.00

1313



Date Description Deposit Withdraw

8/13/2026 Well Connected Office 322.44
8/13/2026 Mark D. Hudak 810.00
8/13/2026 Bomic, Inc. 3,406.29
8/13/2026 Amazon Capital Services, Inc. 60.47
8/14/2026 Health Plan of San Mateo Claim 1,037.90
8/20/2026 Amazon Capital Services, Inc. 69.89
8/20/2026 Lamar Companies 1,890.00
8/21/2026 Health Plan of San Mateo Claim 698.25
8/24/2026 Interest 0.34
8/24/2026 Athenahealth, Inc. 1,080.80
8/27/2026 AT&T 230.20
8/27/2026 Amazon Capital Services, Inc. 70.11
8/27/2026 Primo Brands 326.55
8/27/2026 FlexTG 194.32
8/28/2026 Health Plan of San Mateo Claim 418.95
8/31/2026 Interest 13.43

205,104.50 97,910.42

Health Fitness
8/3/2026 CBB Credit Card Payment 1,092.54
8/6/2026 Bay Alarm 775.58
8/6/2026 Amazon Capital Services, Inc. 142.51
8/6/2026 Vestis 230.92
8/6/2026 Jacqueline Sanchez 550.00
8/6/2026 Tiffany Ngo Arroyave 620.00
8/6/2026 RCG Architecture 4,652.10
8/6/2026 CivicPlus LLC 110.25
8/6/2026 U. S. Bank Equipment Finance 81.61
8/6/2026 Bay Alarm 430.53
8/6/2026 Precision Digital Networks 239.50
8/13/2026 J & E Pro Cleaning and Handy Services 2,300.00
8/13/2026 Vestis 230.92
8/13/2026 Amazon Capital Services, Inc. 57.91
8/13/2026 Bay Alarm 135.00
8/13/2026 AT&T 676.47
8/13/2026 Recology 191.09
8/13/2026 PG&E 1,569.02
8/27/2026 Vestis 461.84
8/27/2026 Amazon Capital Services, Inc. 855.78
8/27/2026 KBA Document Solutions, LLC 526.69
8/27/2026 Gym Doctors 4,061.88
8/31/2026 Interest 47.43
8/31/2026   Health and Fitness Member Payment 24,974.03

25,021.46 19,992.14

Leasing 
8/6/2026 Sandie Arnott, San Mateo County Tax Collector 55.98
8/6/2026 PG&E 2,832.83
8/6/2026 Mc Mechanical 12,500.00
8/6/2026 Bleyle Elevator, Inc 95.00
8/11/2026 Bay Area Foot Care 3,253.31
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Date Description Deposit Withdraw

8/11/2026 Patricia Dugoni, CPA 2,400.00
8/11/2026 Ross Williams, DDS 2,083.19
8/11/2026 One Life Counseling Service 1,472.90
8/11/2026 Carol Tanzi & Associates 500.00
8/11/2026 Burlingame Therapeutic Associates 2,896.15
8/11/2026 Ability Path 20,000.00
8/11/2026 Houn Young Kim, DDS 2,138.47
8/11/2026 April Lee, DDS 2,870.73
8/11/2026 Sonrisas Dental Health, Inc. 500.00
8/11/2026 Ability Path 6,832.18
8/13/2026 J & E Pro Cleaning and Handy Services 3,837.06
8/13/2026 Recology 458.62
8/13/2026 Quality Striping, Inc. 2,172.00
8/13/2026 Recology 733.45
8/13/2026 PURCOR Pest Solutions 572.29
8/19/2026 Mills-Peninsula Health_Annual Lease Payment 2,610,101.99
8/20/2026 High Reach Professional Window Cleaning 450.00
8/20/2026 EaseBrite General Maintenance, Inc. 1,985.00
8/24/2026 Fund Transfer from Leasing to Admin 500,000.00
8/27/2026 PURCOR Pest Solutions 350.00
8/31/2026 Interest 398.87

2,655,447.79 526,042.23

PWC
8/13/2026 Mark D. Hudak 765.00
8/20/2026 Ashurst Perkins Coie US LLP 58,798.31
8/31/2026 Interest 19.47

19.47 59,563.31

Trousdale 
8/6/2026 Eskaton Properties Inc 591,827.38
8/14/2026 Trousdale Tenant Deposit 344,856.37
8/14/2026 Trousdale Tenant Deposit 10,000.00
8/14/2026 Trousdale Tenant Deposit 111.81
8/19/2026 Trousdale Tenant Deposit 858,359.38
8/20/2026 Eskaton Properties Inc 775,280.76
8/20/2026 Trousdale Tenant Deposit 5,000.00
8/20/2026 Trousdale Tenant Deposit 97,768.80
8/28/2026 Trousdale Tenant Deposit 78,872.00
8/31/2026 Interest 649.95

1,395,618.31 1,367,108.14
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Date Description Deposit Withdraw

Admin
9/1/2026 BHRS - County of San Mateo 41,666.67
9/1/2026 CalPERS Pension 8,050.45
9/1/2026 FSA Payment 716.50
9/2/2026 CBB Credit Card Payment 894.22
9/2/2026 CBB Credit Card Payment 6,393.25
9/2/2026 CalPERS Pension 1,255.99
9/3/2026 Catholic Charities 61,723.92
9/3/2026 Fund TRF from Admin to Allcove 41,666.67
9/3/2026 Kids Diabetes Foundation 2,500.00
9/3/2026 Peninsula Volunteers, Inc 14,400.00
9/3/2026 First Citizens Bank & Trust Co 327.78
9/3/2026 KBA Document Solutions, LLC 687.28
9/3/2026 Iron Mountain 1,482.88
9/3/2026 Premysis Technologies 97.35
9/3/2026 Lawrence Cappel 1,381.70
9/3/2026 Amazon Capital Services, Inc. 41.86
9/3/2026 Dennis Zell 858.45
9/3/2026 CivicPlus LLC 2,427.90
9/3/2026 Comcast 522.60
9/3/2026 The Hartford 489.63
9/3/2026 Jasper Ridge Farm 2,500.00
9/10/2026 FSA Payment 35.00
9/10/2026 JWT & Associates, LLP 6,825.00
9/10/2026 Allied Administrators for Delta Dental 966.74
9/10/2026 JPC Holdings, LLC 9,750.00
9/10/2026 Recology 106.25
9/10/2026 Mark D. Hudak 1,080.00
9/10/2026 CivicPlus LLC 209.80
9/10/2026 Voler Strategic Advisors Inc. 13,000.00
9/10/2026 Amazon Capital Services, Inc. 215.09
9/10/2026 City of Burlingame Water Dept 211.50
9/10/2026 Precision Digital Networks 2,944.65
9/10/2026 PG&E 730.02
9/10/2026 PURCOR Pest Solutions 107.88
9/10/2026 KBA Document Solutions, LLC 15.00
9/10/2026 Paychex 473.87
9/11/2026 California Public Employees Retirement 15,739.42
9/11/2026 Paychex Payroll 9/15/26 251.17
9/11/2026 Lawrence Cappel 296.68
9/11/2026 Paychex Payroll 9/15/26 32,996.99
9/11/2026 Payroll Taxes 9/15/26 16,831.11
9/11/2026 Payroll Taxes 9/15/26 44.50
9/11/2026 Paychex 85.00
9/14/2026 Fund Transfer from Leasing to Admin 300,000.00

Peninsula Health Care District
Checking Transactions

August-26
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Date Description Deposit Withdraw

9/14/2026 Fund TRF from Admin to Allcove 100,000.00
9/15/2026 Paychex 251.17
9/15/2026 Paychex Payroll 9/15/26 181.54
9/15/2026 FSA Payment 5.00
9/15/2026 Workers Compensation Insurance Payroll 3.09
9/15/2026 Workers Compensation Insurance Payroll 200.22
9/16/2026 CalPERS Pension 6,339.57
9/17/2026 AT&T 287254695382 656.98
9/17/2026 U. S. Bank Equipment Finance 272.09
9/17/2026 Burlingame Chamber of Commerce 6,000.00
9/17/2026 FolgerGraphics 1,293.57
9/17/2026 Amazon Capital Services, Inc. 209.08
9/21/2026 Paychex 129.00
9/21/2026 FSA Payment 45.00
9/21/2026 CalPERS Pension 1,218.52
9/22/2026 Citizens Business Bank Monthly Fees 264.68
9/28/2026 Payroll Taxes 9/30/26 16,564.01
9/28/2026 Paychex Payroll 9/30/26 31,960.46
9/30/2026 Workers Compensation Insurance Payroll 170.83
9/30/2026 Interest 2.51

341,965.86 416,802.23

allcove 
9/2/2026 Heritage Bank of Commerce 3,481.97
9/2/2026 SC Property Management 34,007.00
9/3/2026 Bay Alarm 1,255.56
9/3/2026 First Citizens Bank & Trust Co 277.35
9/3/2026 Fund TRF from Admin to Allcove 41,666.67
9/4/2026 Health Plan of San Mateo Claim 139.65
9/10/2026 Pro-Found Social Impact Group LLC 9,520.00
9/10/2026 Mark D. Hudak 1,620.00
9/10/2026 U. S. Bank Equipment Finance 301.50
9/10/2026 Amazon Capital Services, Inc. 45.04
9/10/2026 Precision Digital Networks 664.00
9/11/2026 Lucile Packard Children's Hospital - Lease 706.33
9/11/2026 Health Plan of San Mateo Claim 400.00
9/11/2026 Lucile Packard Children's Hospital - Lease 1,950.00
9/14/2026 Fund TRF from Admin to Allcove 100,000.00
9/17/2026 Amazon Capital Services, Inc. 80.33
9/17/2026 One Life Counseling Center 32,467.50
9/17/2026 Lamar Companies 1,890.00
9/17/2026 Catto's Graphics, Inc. 2,599.02
9/17/2026 Precise Printing 2,662.43
9/17/2026 Premysis Technologies 49.37
9/23/2026 Athenahealth, Inc. 924.00
9/25/2026 Health Plan of San Mateo Claim 1,018.95
9/30/2026 Interest 17.48

145,899.08 91,845.07

Health Fitness
9/2/2026 CBB Credit Card Payment 2,784.29

1717



Date Description Deposit Withdraw

9/3/2026 Amazon Capital Services, Inc. 912.14
9/3/2026 Vestis 230.92
9/3/2026 Tiffany Ngo Arroyave 720.00
9/3/2026 Carolyn Kelly 165.00
9/3/2026 Izabela Rapacz 1,572.95
9/3/2026 Jacqueline Sanchez 835.00
9/3/2026 City of Burlingame Water Dept 591.13
9/3/2026 City of Burlingame Water Dept 9.15
9/10/2026 U. S. Bank Equipment Finance 81.61
9/10/2026 CivicPlus LLC 110.25
9/10/2026 Daily Journal 950.00
9/10/2026 Vestis 230.92
9/10/2026 AT&T 680.89
9/10/2026 Recology 408.60
9/10/2026 PG&E 1,666.81
9/10/2026 Precision Digital Networks 239.50
9/17/2026 Richard Bergstrom 394.37
9/17/2026 Daily Journal 950.00
9/17/2026 Vestis 230.92
9/17/2026 Amazon Capital Services, Inc. 90.54
9/17/2026 Bomic, Inc. 1,700.00
9/30/2026   Health and Fitness Member Payment 21,871.75
9/30/2026 Interest 46.57

21,918.32 15,554.99

Leasing 
9/3/2026 Ralph Barsi 2,400.00
9/3/2026 Bleyle Elevator, Inc 95.00
9/10/2026 Bleyle Elevator, Inc 2,397.00
9/10/2026 Mark D. Hudak 1,935.00
9/10/2026 Action Sign Systems, Inc. 4,986.08
9/10/2026 PG&E 2,864.67
9/10/2026 Recology 458.62
9/10/2026 City of Burlingame Water Dept 843.88
9/10/2026 City of Burlingame Water Dept 84.03
9/10/2026 City of Burlingame Water Dept 433.78
9/10/2026 City of Burlingame Water Dept 111.74
9/10/2026 Recology 733.45
9/10/2026 PURCOR Pest Solutions 572.29
9/14/2026 Fund Transfer from Leasing to Admin 300,000.00
9/17/2026 Mc Mechanical 250.00
9/21/2026 Ability Path 6,832.18
9/21/2026 Houn Young Kim, DDS 2,138.47
9/21/2026 Burlingame Therapeutic Associates 2,896.15
9/21/2026 Ross Williams, DDS 2,083.19
9/21/2026 Applied Orthotics & Prosthetics 2,968.00
9/21/2026 Patricia Dugoni, CPA 2,400.00
9/21/2026 Sonrisas Dental Health, Inc. 500.00
9/21/2026 April Lee, DDS 2,870.73
9/21/2026 Bay Area Foot Care 3,253.31
9/21/2026 Eugene Kita, DDS 1,609.89
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Date Description Deposit Withdraw

9/21/2026 Ability Path 10,000.00
9/21/2026 Carol Tanzi & Associates 500.00
9/21/2026 One Life Counseling Service 1,472.90
9/23/2026 Sutter Health Community Health 125,000.00
9/30/2026 Interest 608.44

165,133.26 318,165.54

PWC
9/3/2026 Ashurst Perkins Coie US LLP 8,500.00
9/10/2026 Ashurst Perkins Coie US LLP 18,333.90
9/10/2026 Mark D. Hudak 1,620.00
9/30/2026 Interest 4.28

4.28 28,453.90

Trousdale 
9/4/2026 Trousdale Tenant Deposit 41,548.85
9/4/2026 Trousdale Tenant Deposit 10,000.00
9/4/2026 Great Lakes Coca Cola Bottling: Refund 1,430.00
9/4/2026 NJR Salon Management LLC: Salon rent payment 350.00
9/11/2026 Trousdale Tenant Deposit 189,443.79
9/17/2026 Eskaton Properties Inc 868,561.02
9/17/2026 Mark D. Hudak 495.00
9/18/2026 Trousdale Tenant Deposit 918,881.54
9/18/2026 Trousdale Tenant Deposit 10,000.00
9/18/2026 Trousdale Tenant Deposit 161,698.84
9/25/2026 Trousdale Tenant Deposit 42,939.51
9/25/2026 Trousdale Tenant Deposit 46.23
9/25/2026 Trousdale Tenant Deposit 22,003.00
9/29/2026 Trousdale Tenant Deposit 24,054.80
9/29/2026 Trousdale Tenant Deposit 11,500.00
9/30/2026 Interest 685.66

1,434,582.22 869,056.02
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Peninsula Health Care District
Treasurer's Report

Preliminary - subject to change

 Total Estimated
 As Of FY 26-27
7/31/26  Tax Revenue

-$                  9,750,000$        

 
Market Value

Rate       
Last QTR

Fees Paid 
Fiscal YTD 6/30/26 7/31/26 7/31/26

Bridge Bank - 6mos CD (mature 1/1/8/27) 3.430% 3,425,034             3,434,046             3,434,046           

Fiduciary Trust 3.490% * 554                  1,899,865             1,903,835             1,905,430           

City National Bank 4.090% * 2,811               31,391,993           31,493,184           31,308,006         

Local Agency Investment Fund 3.812% 6,623,234             6,687,888             6,687,888           

San Mateo County Pool Investment 3.917% 4,010,947             4,051,069             4,051,069           

47,351,073           47,570,022           47,386,439         

* Yield to maturity

July 31, 2026

Cost Basis

STATUS OF CURRENT YEAR TAX REVENUES

Board Designated Invested Funds
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Peninsula Health Care District
Treasurer's Report

Preliminary - subject to change

 Total Estimated
 As Of FY 26-27
8/31/26  Tax Revenue

4,962$               9,750,000$        

 
Market Value

Rate       
Last QTR

Fees Paid 
Fiscal YTD 7/31/26 8/31/26 8/31/26

Bridge Bank - 6mos CD (mature 1/1/8/27) 3.430% 3,434,046             3,425,034             3,425,034           

Fiduciary Trust 3.490% * 1,110               1,903,835             1,908,874             1,910,434           

City National Bank 4.090% * 5,630               31,493,184           31,578,700           31,367,471         

Local Agency Investment Fund 3.812% 6,687,888             6,687,888             6,687,888           

San Mateo County Pool Investment 3.917% 4,051,069             4,051,069             4,051,069           

47,570,022           47,651,565           47,441,897         

* Yield to maturity

August 31, 2026

Cost Basis

STATUS OF CURRENT YEAR TAX REVENUES

Board Designated Invested Funds
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Peninsula Health Care District
Treasurer's Report

Preliminary - subject to change

 Total Estimated
 As Of FY 26-27
9/30/26  Tax Revenue

4,962$               9,750,000$        

 
Market Value

Rate       
Last QTR

Fees Paid 
Fiscal YTD 8/31/26 9/30/26 9/30/26

Bridge Bank - 6mos CD (mature 1/1/8/27) 3.430% 3,425,034             3,454,083             3,454,083           

Fiduciary Trust 3.730% * 1,667               1,908,874             1,914,887             1,915,509           

City National Bank 4.943% * 8,452               31,578,700           31,706,312           31,189,163         

Local Agency Investment Fund 3.870% 6,687,888             6,687,888             6,687,888           

San Mateo County Pool Investment 4.065% 4,051,069             4,051,069             4,051,069           

47,651,565           47,814,239           47,297,713         

* Yield to maturity

September 30, 2026

Cost Basis

STATUS OF CURRENT YEAR TAX REVENUES

Board Designated Invested Funds
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Actual BUDGET Budget Diff Actual BUDGET Budget Diff

  Change In Net Assets             
    Revenue                         
      San Mateo County Tax 4,117,130 3,059,000 1,058,130 11,021,558 9,300,000 1,721,558
      Rental Income                                     
        Lease Income - Hospital 457,258 457,258 0 1,829,033 1,829,033 0
        Lease Income - 1720 Marco Polo 29,294 29,890 (596) 117,176 117,818 (642)
        Lease Income - 1740 Marco Polo 54,473 68,225 (13,752) 246,736 268,927 (22,191)
        Lease Income - 111-113 16th St. 1 1 0 2 1 1
        Lease Income - 1764 Marco Polo 30,000 30,000 0 120,000 120,000 0
      Total Rental Income 571,026 585,374 (14,348) 2,312,947 2,335,779 (22,832)
      Lease Expense                                     
        Lease Expenses - 1720 Marco Polo (8,176) (9,000) 824 (36,266) (36,000) (266)
        Lease Expenses - 1740 Marco Polo (32,485) (40,200) 7,714 (138,434) (160,800) 22,366
        Lease Expenses - 1764 Marco Polo (5,099) (9,000) 3,901 (27,771) (36,000) 8,229
        Lease Expenses - 430 No. El Camino Real (3,405) (9,750) 6,345 (33,317) (39,000) 5,683
        Lease Expenses - 1875 Trousdale (11,222) (6,450) (4,771) (36,352) (26,000) (10,352)
        Lease Expenses - 111-113 16th St. (3,522) (4,200) 678 (19,059) (16,800) (2,259)
        Lease Expenses - 381 Huntington Ave 12,541 0 12,541 (23,356) 0 (23,356)
        Lease Expenses - PWC Land (500) (1,035) 535 (5,178) (4,140) (1,039)
      Total Lease Expense (51,868) (79,635) 27,767 (319,733) (318,740) (994)
      Investment Income                                     
        Investment Inc - LAIF 70,191 47,630 22,561 267,689 190,519 77,171
        Investment Inc - SMC 41,056 28,644 12,412 155,358 114,575 40,783
        Investment Inc - CNB 288,962 175,370 113,592 1,097,517 701,480 396,037
        Investment Inc - FT 14,717 13,701 1,016 62,134 54,805 7,329
        Investment Inc - Torrey 29,441 24,000 5,441 121,588 96,000 25,588
        Investment Inc - US Bank 24 0 24 4,232 0 4,232
        Investments - Unrealized G/L (167,911) 0 (167,912) (276,883) 0 (276,883)
        Interest Income 3,236 3,540 (303) 12,505 14,160 (1,655)
        Interest Income - Leasing GASB 87 547,064 547,064 0 2,190,827 2,190,817 10
      Total Investment Income 826,780 839,949 (13,169) 3,634,967 3,362,356 272,612
      Miscellaneous Income                                     
        Rental Value for Use of Facilities (rent-free) 126,216 126,216 0 504,864 504,864 0
        Sale of Fixed Asset 0 0 0 100 0 100
      Total Miscellaneous Income 126,216 126,216 0 504,964 504,864 100
      The Trousdale - Operating Revenue 4,101,324 4,069,059 32,265 17,377,038 15,297,280 2,079,758
      Health & Fitness Center Revenue 65,333 60,483 4,850 240,531 230,113 10,418
      Teen Mental Health Income 147,309 659,761 (512,453) 1,657,675 2,136,662 (478,988)
    Total Revenue 9,903,250 9,320,207 583,042 36,429,947 32,848,314 3,581,632

    Expenditures                         
      Community Health Investment                                     
        Community Grants 0 0 0 1,800,000 1,979,477 179,477
        Impact Partnership Grants 0 0 0 1,100,000 870,523 (229,477)
        Healthcare Workforce 0 11,500 11,500 0 50,000 50,000
        Small Grants & Sponsorships 18,212 35,000 16,788 65,687 100,000 34,314
        Other Contributions 0 0 0 0 25,000 25,000
        Targeted Prevention Program 53,306 50,000 (3,305) 74,403 200,000 125,596
        Special Funding Initiatives 177,105 170,000 (7,105) 708,967 1,071,000 362,033

Quarter Ending Year To Date
06/30/2026 06/30/2026

Peninsula Health Care District
Statement of Activities - Preliminary Draft
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Actual BUDGET Budget Diff Actual BUDGET Budget Diff

Quarter Ending Year To Date
06/30/2026 06/30/2026

        Community Outreach 17,721 17,500 (221) 44,445 75,000 30,555
        Community Education 16,250 13,000 (3,250) 65,000 75,000 10,000
        New Program Research & Development 125,000 62,502 (62,498) 250,000 250,000 0
        Trousdale Rent Assistance Fund 12,000 60,000 48,000 83,674 240,000 156,326
        Donated Value for Use of Facilities (rent-free) 126,216 126,216 0 504,864 504,864 0
        Peninsula LiveWell Project 251,189 122,000 (129,190) 541,379 500,000 (41,378)
      Total Community Health Investment 796,999 667,718 (129,281) 5,238,419 5,940,864 702,446
      Salaries and Benefits                                     
        Salaries 167,078 228,804 61,727 718,994 915,219 196,225
        Health/Dental/Vision/Life Benefits 28,915 35,647 6,733 107,028 133,585 26,557
        Retirement 14,882 11,499 (3,385) 45,074 63,705 18,631
        Taxes & WC 13,503 19,001 5,499 54,117 76,005 21,888
      Total Salaries and Benefits 224,378 294,951 70,574 925,213 1,188,514 263,301
      General and Administrative Exp.                                     
        Payroll Services 1,863 1,800 (63) 7,344 7,600 255
        Office Supplies 4,657 4,800 143 15,438 19,200 3,763
        IT Service Consultant 9,866 7,200 (2,666) 42,281 28,800 (13,481)
        Telephone/Internet 5,255 5,250 (5) 18,878 21,000 2,122
        Software Expense 11,118 12,850 1,732 42,918 52,300 9,382
        Maintenance & Repairs 6,362 4,800 (1,562) 25,764 19,200 (6,564)
        ACHD / CSDA Dues 6,511 7,200 689 25,826 28,800 2,974
        Records Storage 4,426 2,700 (1,726) 15,094 11,000 (4,094)
        Insurance 20,658 22,500 1,841 82,634 90,000 7,366
        SMC Fees - Admin 44,201 50,000 5,800 88,401 100,000 11,599
        SMC Fees - LAFCo 5,809 6,000 191 23,236 24,000 764
        Legal - General 13,683 15,000 1,317 44,541 60,000 15,458
        Legal - Real Estate 0 75,000 75,000 124,243 300,000 175,758
        Consultant - Financial 0 2,000 2,000 4,510 17,000 12,490
        Consultant - HR 20,850 0 (20,850) 20,850 0 (20,850)
        Consultant - Communications 24,000 24,000 0 96,000 96,000 0
        Consultant - Audit 0 0 0 30,700 31,000 300
        Consultant - General 3,350 933 (2,417) 8,050 10,750 2,700
        Website Services 2,826 1,950 (876) 9,628 7,800 (1,828)
        Travel & Meetings 8,070 12,200 4,130 34,258 45,800 11,542
        Staff Education and Training 199 6,500 6,301 3,094 23,900 20,806
        1819 Trousdale Expense 4,566 6,000 1,433 20,552 24,000 3,448
        Subscription and Membership Dues 2,850 1,230 (1,620) 12,019 4,920 (7,099)
        Miscellaneous 1,533 6,525 4,993 5,644 28,200 22,556
      Total General and Administrative Exp. 202,653 276,438 73,785 801,903 1,051,270 249,367
      The Trousdale Assisted/Memory Care Expense 3,036,416 2,966,318 (70,098) 11,648,646 11,778,185 129,539
      Health & Fitness Center Expense 119,317 121,524 2,208 453,138 488,015 34,877
      Teen Mental Health Expense 409,106 546,014 136,907 1,703,698 2,121,387 417,689
      Other Expense                                     
        Depreciation Expense 777,300 771,728 (5,572) 3,076,841 3,086,660 9,819
        Amortization Expense 1,262 0 (1,262) 3,086 0 (3,087)
        Interest Expense 349,093 349,093 0 1,435,035 1,435,035 0
        Interest Expense - Leasing 3,652 3,782 129 20,650 20,070 (580)
      Total Other Expense 1,131,307 1,124,603 (6,705) 4,535,612 4,541,765 6,152
    Total Expenditures 5,920,176 5,997,566 77,390 25,306,629 27,110,000 1,803,371
  Total Change In Net Assets 3,983,074 3,322,641 660,432 11,123,318 5,738,314 5,385,003
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 Year To Date
 6/30/2026
 
  Assets   
    Current Assets     
      Cash and Cash Equivalents       
        CBB - Administrative Checking 1,661,785
        CBB - Leasing Checking 1,023,155
        CBB - PWC Checking 9,727
        CBB - Health & Fitness Checking 228,346
        CBB - Trousdale Account 2,899,789
        CBB - allcove Checking 162,034
      Total Cash and Cash Equivalents 5,984,836
      Accounts Receivable       
        Accounts Receivable-Patients 12,390
        Account Receivable - Rent 2,618
        Account Receivable - TT Tenant 53,071
        Allowance for Bad Debt - TT Tenant AR (152)
        Accounts Receivable - Services 6,424
        Accounts Receivable - Agencies 610,782
        Interest Receivable 367,803
        Accounts Receivable - Other 2,206
      Total Accounts Receivable 1,055,142
      Other Current Assets       
        Other Current Assets         
          Lease Receivable - Current (GASB 87) 357,542
        Total Other Current Assets 357,542
        Prepaid Expenses         
          Prepaid - General 143,016
          Prepaid - Insurance 8,389
          Prepaid - Benefits / WC 1,050
          Prepaid - Trousdale 62,211
        Total Prepaid Expenses 214,666
        Inventory         
          Supplies/Inventory 27,365
        Total Inventory 27,365
      Total Other Current Assets 599,573
    Total Current Assets 7,639,551
    Long-term Assets     

Peninsula Health Care District
Statement of Net Assets - Preliminary Draft
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 Year To Date
 6/30/2026
 
      Property & Equipment       
        Building 86,269,218
        Land 23,632,756
        Improvements 3,075,052
        Equipment 2,278,378
        Furniture/Fixtures 344,184
        Pre Opening Cost 2,505,661
        Accum Depreciation (Trousdale) (19,176,667)
        Accum Depreciation (5,126,600)
      Total Property & Equipment 93,801,982
      Other Long-term Assets       
        Deposits and Prepayments         
          Deposits 30,215
        Total Deposits and Prepayments 30,215
        Other Assets         
          Deferred Outflow 237,227
          Right Of Use 322,311
          Net Pension Asset 399,461
          Lease Receivable - Long-Term (GASB 87) 72,545,818
        Total Other Assets 73,504,817
      Total Other Long-term Assets 73,535,032
    Total Long-term Assets 167,337,014
    Investments     
      Long Term Investments       
        Board Designated Fund - LAIF 6,623,235
        Board Designated Fund - SMC 4,010,946
        Board Designated Fund - CNB 31,391,993
        Board Designated Fund - FT 1,899,865
        Board Designated Fund - Torrey 3,425,034
        Board Designated Fund - Unrealized G/L (122,081)
      Total Long Term Investments 47,228,992
      Investment in Subsidiary       
        Project Acct - US Bank 44000 2,242
        Project Acct - US Bank 56000 646
      Total Investment in Subsidiary 2,888
    Total Investments 47,231,880
  Total Assets 222,208,445

  Liabilities and Net Assets   
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 Year To Date
 6/30/2026
 
    Liabilities     
      Short-term Liabilities       
        Accounts Payable         
          Accounts Payable 986,633
          Accrued Payable - General 311,610
        Total Accounts Payable 1,298,243
        Accrued Liabilities         
          Accrued Payroll 639,221
          FSA Employee Account (889)
        Total Accrued Liabilities 638,332
        Deferred Revenue         
          Prepaid Rent 489,046
          Prepaid Membership Dues 10,912
          Prepaid Other 10,000
          Deferred Income 3,500
          Deposit - TT Tenants 36,500
          Security Deposits 44,878
        Total Deferred Revenue 594,836
        Other Short-term Liabilities         
          Short-term Liabilities           
            Lease Payable - Current 371,708
          Total Short-term Liabilities 371,708
          Loans Payable - Current           
            Accrued Interest 581,822
          Total Loans Payable - Current 581,822
        Total Other Short-term Liabilities 953,530
      Total Short-term Liabilities 3,484,941
      Long Term Liabilities       
        Notes Payable - Long Term         
          Note Payable - WAB 40M 28,835,000
          Note Payable - WAB 10M 7,750,000
        Total Long Term Notes Payable 36,585,000
        Other Long-term Liabilities         
          Other Liabilities           
            Lease Payable - Long-Term 11,585
            Deferred Inflow 64,409,661
          Total Other Liabilities 64,421,246
        Total Other Long-term Liabilities 64,421,246
      Total Long Term Liabilities 101,006,246
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 Year To Date
 6/30/2026
 
    Total Liabilities 104,491,187
    Equity     
      Fund Balance 106,593,940
      Change In Net Assets 11,123,318
    Total Equity 117,717,258
  Total Liabilities and Net Assets 222,208,445

2828



 

 
 
                                       

 

DATE: October 22, 2026 
TO: PHCD Board of Directors 
FROM: Vickie Yee, CFO 
SUBJECT: Investment Quarterly Report – 9/30/26 

 
 

To comply with our Statement of Investment Policy and Government Code 53646, included in this report 
are our investment holdings as of 9/30/26 and two bank statements: Local Agency Investment Fund and 
San Mateo County Fund. 
 

 
 

 

Fiduciary Trust Holdings as of 9/30/26
Asset Category Asset Name Quantity Mkt Price Mkt Value Cost Basis
INTEREST BEARING ACCOUNT US Dollar 285                    100.000  285                  285               
INTEREST BEARING ACCOUNT US Dollar 100,000          100.000  100,000         100,000          
U.S. TREASURY BILLS STIP 1 US TREASURY ONLY 1,517,558       100.000  1,517,558      1,517,558      
U.S. TREASURY BILLS TREASURY BILL 17 September 2026 200,000          99.150     198,300         197,993         
U.S. TREASURY BILLS TREASURY BILL 28 May 2026 100,000          99.366     99,366            99,051           

1,915,509      1,914,887        

City National Bank Holdings as of 9/30/26
Asset Type Asset Name Quantity Mkt Price Mkt Value Cost Basis
MONEY MARKET SWEEP FUNDS CITY NATL ROCHDALE GOV MM-SV 2,044                100 2,044              2,044                
MONEY MARKET SWEEP FUNDS CNB DEPOSIT SWEEP 250,000            100 250,000         250,000           
U.S. GOVT BONDS & NOTES U.S. TREASURY NOTES  2.625%  2/15/29 1,725,000        94.879 1,636,663      1,683,650        
U.S. GOVT BONDS & NOTES U.S. TREASURY NOTES  1.000%  7/31/28 1,545,000        93.313 1,441,686      1,475,280        
U.S. GOVT BONDS & NOTES U.S. TREASURY NOTES  2.625%  5/31/27 1,000,000        98.827 988,270         991,219           
U.S. GOVT BONDS & NOTES U.S. TREASURY NOTES  0.625% 12/31/27 1,000,000        95.086 950,860         961,158           
U.S. GOVT BONDS & NOTES U.S. TREASURY NOTES  4.000%  2/29/28 1,445,000        98.965 1,430,044      1,450,249        
U.S. GOVT BONDS & NOTES U.S. TREASURY NOTES  4.375%  8/31/28 1,520,000        99.113 1,506,518      1,538,643        
U.S. GOVT BONDS & NOTES U.S. TREASURY NOTES  4.625%  9/30/28 1,800,000        99.52 1,791,360      1,815,825        
U.S. GOVT BONDS & NOTES U.S. TREASURY NOTES  1.250%  4/30/28 1,000,000        94.637 946,370         960,250           
U.S. GOVT BONDS & NOTES U.S. TREASURY NOTES  4.000%  1/31/29 900,000            97.965 881,685         898,658           
U.S. GOVT BONDS & NOTES U.S. TREASURY NOTES  4.125%  3/31/29 2,000,000        98.09 1,961,800      2,024,162        
U.S. GOVT BONDS & NOTES U.S. TREASURY NOTES  4.500%  5/31/29 2,000,000        98.859 1,977,180      2,016,910        
U.S. GOVT BONDS & NOTES U.S. TREASURY NOTES  4.250%  6/30/29 2,417,000        98.176 2,372,914      2,422,908        
U.S. GOVT BONDS & NOTES U.S. TREASURY NOTES  3.875% 10/15/27 1,525,000        99.258 1,513,685      1,523,323        
U.S. GOVT BONDS & NOTES U.S. TREASURY NOTES  4.125% 10/31/29 1,030,000        97.543 1,004,693      1,022,517        
U.S. GOVT BONDS & NOTES U.S. TREASURY NOTES  4.125% 11/15/27 1,900,000        99.41 1,888,790      1,891,688        
U.S. GOVT BONDS & NOTES U.S. TREASURY BONDS  4.250%  1/15/28 1,000,000        99.371 993,710         1,003,689        
U.S. GOVT BONDS & NOTES U.S. TREASURY NOTES  3.875%  7/15/28 1,201,000        98.336 1,181,015      1,199,311        
U.S. GOVT BONDS & NOTES U.S. TREASURY NOTES  3.875%  4/15/29 2,100,000        97.445 2,046,345      2,098,277        
CORPORATE BONDS-DOMESTIC US BANCORP           1.375%  7/22/30 1,104,000        85.561 944,593         964,539           
CORPORATE BONDS-DOMESTIC MASTERCARD INC       3.350%  3/26/30 1,000,000        93.409 934,090         943,073           
CORPORATE BONDS-DOMESTIC ABBVIE INC           3.200% 11/21/29 1,000,000        93.588 935,880         942,904           
CORPORATE BONDS-DOMESTIC BANK OF AMER MTN V-Q 3.970%  3/05/29 686,000            98.195 673,618         675,769           
FOREIGN BONDS RIO TINTO FIN USA    4.875%  3/14/30 953,000            98.148 935,350         950,267           

31,189,163 31,706,312   
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San Mateo County Treasurer Statement Ending Date: 9/30/2026
555 County Center Account: 03407
Redwood City, 94063
(650) 599-1251 or (650) 599-7206

DATE DESCRIPTION DEBITS CREDITS ACCOUNT BALANCE

8/31/2026 Balance brought forward  $4,051,068.65

9/30/2026 Ending Balance $4,051,068.65

STATEMENT OF ACCOUNT
Peninsula Health Care District - 03407
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 Year Ending
 06/30/2027

Actual BUDGET Budget Diff BUDGET

  Change In Net Assets         
    Revenue                 
      San Mateo County Tax 4,962 0 4,962 9,750,000
      Rental Income                         
        Lease Income - Hospital 464,205 464,205 0 1,856,820
        Lease Income - 1720 Marco Polo 29,294 29,294 0 117,176
        Lease Income - 1740 Marco Polo 59,281 59,280 0 237,122
        Lease Income - 111-113 16th St. 0 1 (1) 1
        Lease Income - 1764 Marco Polo 30,000 30,000 0 120,000
      Total Rental Income 582,780 582,780 (1) 2,331,119
      Lease Expense                         
        Lease Expenses - 1720 Marco Polo (7,550) (9,600) 2,051 (40,000)
        Lease Expenses - 1740 Marco Polo (37,553) (39,000) 1,447 (156,000)
        Lease Expenses - 1764 Marco Polo (7,759) (14,000) 6,240 (32,000)
        Lease Expenses - 430 No. El Camino Real (6,869) (8,400) 1,531 (38,800)
        Lease Expenses - 1875 Trousdale (7,426) (9,000) 1,575 (36,000)
        Lease Expenses - 111-113 16th St. (3,288) (3,900) 611 (21,300)
        Lease Expenses - 381 Huntington Ave (2,424) (5,400) 2,977 (31,800)
        Lease Expenses - PWC Land (500) (900) 400 (6,000)
      Total Lease Expense (73,369) (90,200) 16,832 (361,900)
      Investment Income                         
        Investment Inc - LAIF 65,025 49,193 15,833 196,768
        Investment Inc - SMC 41,520 29,789 11,731 119,157
        Investment Inc - CNB 303,536 211,562 91,973 846,249
        Investment Inc - FT 15,222 14,108 1,114 56,431
        Investment Inc - Torrey 29,049 25,467 3,582 101,868
        Investment Inc - US Bank 1,063 0 1,063 0
        Investments - Unrealized G/L (395,216) 0 (395,216) 0
        Interest Income 3,917 2,640 1,277 10,560
        Interest Income - Leasing GASB 87 556,378 556,378 0 2,221,516
      Total Investment Income 620,494 889,137 (268,643) 3,552,549
      Miscellaneous Income                         
        Rental Value for Use of Facilities (rent-free) 150,053 150,053 0 600,213
      Total Miscellaneous Income 150,053 150,053 0 600,213
      The Trousdale - Operating Revenue 4,175,624 3,942,387 233,237 16,345,903
      Health & Fitness Center Revenue 69,475 65,158 4,317 267,936
      Teen Mental Health Income 265,155 86,610 178,545 357,625
    Total Revenue 5,795,174 5,625,925 169,249 32,843,445

    Expenditures                 
      Community Health Investment                         
        Community Grants 0 0 0 3,712,896
        Impact Partnership Grants 259,934 79,104 (180,830) 1,212,104
        Small Grants & Sponsorships 56,200 18,750 (37,450) 75,000
        Other Contributions 0 25,000 25,000 25,000
        Targeted Prevention Program 30,233 49,998 19,765 200,000
        Special Funding Initiatives 147,378 237,104 89,726 948,413
        Blue Zones Project 0 250,000 250,000 1,000,000

Year To Date
09/30/2026

Peninsula Health Care District
Statement of Activities - Preliminary Draft
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 Year Ending
 06/30/2027

Actual BUDGET Budget Diff BUDGET

Year To Date
09/30/2026

        SDH San Mateo Funding 699,460 690,710 (8,750) 690,710
        Community Outreach 13,838 16,251 2,413 65,000
        Community Education 21,250 32,500 11,250 75,000
        New Program Research & Development 0 0 0 250,000
        Trousdale Rent Assistance Fund 12,000 60,000 48,000 240,000
        Donated Value for Use of Facilities (rent-free) 150,053 150,054 0 600,214
        Peninsula LiveWell Project 22,843 150,000 127,158 600,000
      Total Community Health Investment 1,413,189 1,759,471 346,282 9,694,337
      Salaries and Benefits                         
        Salaries 171,820 230,806 58,986 944,506
        Health/Dental/Vision/Life Benefits 32,084 37,907 5,824 160,217
        Retirement 10,806 14,859 4,051 60,655
        Taxes & WC 12,557 18,027 5,471 73,621
      Total Salaries and Benefits 227,267 301,599 74,332 1,238,999
      General and Administrative Exp.                         
        Payroll Services 2,352 2,200 (152) 9,600
        Office Supplies 6,075 3,999 (2,076) 16,000
        IT Service Consultant 8,020 8,499 479 34,000
        Telephone/Internet 5,179 5,250 71 21,000
        Software Expense 11,664 14,649 2,985 58,750
        Maintenance & Repairs 4,462 6,900 2,438 27,600
        ACHD / CSDA Dues 6,512 6,600 88 26,400
        Records Storage 4,511 4,200 (311) 16,800
        Insurance 21,017 22,500 1,483 90,000
        SMC Fees - Admin 0 0 0 100,000
        SMC Fees - LAFCo 7,529 6,249 (1,280) 25,000
        Board Election 0 0 0 300,000
        Legal - General 6,483 15,000 8,517 60,000
        Legal - Real Estate 1,935 75,000 73,065 300,000
        Consultant - Financial 0 2,000 2,000 17,000
        Consultant - HR 24,818 29,250 4,432 117,000
        Consultant - Communications 24,000 24,000 0 96,000
        Consultant - Audit 19,425 8,400 (11,025) 34,000
        Consultant - General 225 3,000 2,775 12,000
        Website Services 2,941 3,000 59 12,000
        Travel & Meetings 15,323 11,450 (3,874) 45,800
        Staff Education and Training 0 5,250 5,250 24,600
        1819 Trousdale Expense 4,125 6,000 1,876 24,000
        Subscription and Membership Dues 2,417 3,300 883 13,200
        Miscellaneous 2,818 6,700 3,882 26,000
      Total General and Administrative Exp. 181,831 273,396 91,565 1,506,750
      The Trousdale Assisted/Memory Care Expense 3,122,563 2,999,906 (122,657) 11,997,472
      Health & Fitness Center Expense 125,696 141,619 15,923 557,763
      Teen Mental Health Expense 422,393 548,570 126,178 2,265,909
      Other Expense                         
        Depreciation Expense 778,421 794,664 16,242 3,225,763
        Amortization Expense 618 0 (618) 0
        Interest Expense 349,094 349,094 0 1,367,645
        Interest Expense - Leasing 2,928 2,928 0 12,416
      Total Other Expense 1,131,061 1,146,686 15,624 4,605,824
    Total Expenditures 6,624,000 7,171,247 547,247 31,867,054
  Total Change In Net Assets (828,826) (1,545,322) 716,496 976,391
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 Year To Date
 9/30/2026
 
 Assets   
    Current Assets     
      Cash and Cash Equivalents       
        CBB - Administrative Checking 88,171
        CBB - Leasing Checking 2,938,163
        CBB - PWC Checking 6,051
        CBB - Health & Fitness Checking 226,671
        CBB - Trousdale Account 3,429,594
        CBB - allcove Checking 90,518
      Total Cash and Cash Equivalents 6,779,168
      Accounts Receivable       
        Account Receivable - Rent 2,618
        Account Receivable - TT Tenant 15,205
        Allowance for Bad Debt - TT Tenant AR 50
        Accounts Receivable - Services 7,688
        Accounts Receivable - Agencies 498,244
        Interest Receivable 358,989
        Accounts Receivable - Other 920
      Total Accounts Receivable 883,714
      Other Current Assets       
        Other Current Assets         
          Lease Receivable - Current (GASB 87) 357,542
        Total Other Current Assets 357,542
        Prepaid Expenses         
          Prepaid - General 174,776
          Prepaid - Insurance 193,452
          Prepaid - Benefits / WC 966
          Prepaid - Trousdale 201,513
        Total Prepaid Expenses 570,707
        Inventory         
          Supplies/Inventory 28,563
        Total Inventory 28,563
      Total Other Current Assets 956,812
    Total Current Assets 8,619,694
    Long-term Assets     
      Property & Equipment       
        Building 86,269,219
        Land 23,632,755
        Improvements 3,087,552
        Equipment 2,293,073

Peninsula Health Care District
Statement of Net Assets - Preliminary Draft
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 Year To Date
 9/30/2026
 
        Furniture/Fixtures 349,170
        Pre Opening Cost 2,505,662
        Accum Depreciation (Trousdale) (19,828,261)
        Accum Depreciation (5,253,429)
      Total Property & Equipment 93,055,741
      Other Long-term Assets       
        Deposits and Prepayments 30,215
        Other Assets         
          Deferred Outflow 237,227
          Right Of Use 237,999
          Net Pension Asset 399,461
          Lease Receivable - Long-Term (GASB 87) 72,481,504
        Total Other Assets 73,356,191
      Total Other Long-term Assets 73,386,406
    Total Long-term Assets 166,442,147
    Investments     
      Long Term Investments       
        Board Designated Fund - LAIF 6,687,888
        Board Designated Fund - SMC 4,051,069
        Board Designated Fund - CNB 31,706,312
        Board Designated Fund - FT 1,914,886
        Board Designated Fund - Torrey 3,454,084
        Board Designated Fund - Unrealized G/L (517,297)
      Total Long Term Investments 47,296,942
      Investment in Subsidiary       
        Project Acct - US Bank 44000 3,078
        Project Acct - US Bank 56000 227
      Total Investment in Subsidiary 3,305
    Total Investments 47,300,247
    Interfund Due from 0
  Total Assets 222,362,088

  Liabilities and Net Assets   
    Liabilities     
      Short-term Liabilities       
        Accounts Payable         
          Accounts Payable 761,857
          Accrued Payable - General 680,439
        Total Accounts Payable 1,442,296
        Accrued Liabilities         
          Accrued Payroll 421,426
          FSA Employee Account (1,592)
        Total Accrued Liabilities 419,834
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 Year To Date
 9/30/2026
 
        Deferred Revenue         
          Prepaid Rent 2,441,085
          Prepaid Membership Dues 14,744
          Prepaid Other 10,000
          Deferred Income 3,500
          Deposit - TT Tenants 46,500
          Security Deposits 44,878
        Total Deferred Revenue 2,560,707
        Withholding Tax Payable         
          Accrued Payroll Taxes 4,012
        Total Withholding Tax Payable 4,012
        Other Short-term Liabilities         
          Short-term Liabilities           
            Lease Payable - Current 272,614
          Total Short-term Liabilities 272,614
          Loans Payable - Current           
            Accrued Interest 232,729
          Total Loans Payable - Current 232,729
        Total Other Short-term Liabilities 505,343
      Total Short-term Liabilities 4,932,192
      Long Term Liabilities       
        Notes Payable - Long Term         
          Note Payable - WAB 40M 28,835,000
          Note Payable - WAB 10M 7,750,000
        Total Long Term Notes Payable 36,585,000
        Other Long-term Liabilities         
          Other Liabilities           
            Lease Payable - Long-Term 11,007
            Deferred Inflow 63,945,456
          Total Other Liabilities 63,956,463
        Total Other Long-term Liabilities 63,956,463
      Total Long Term Liabilities 100,541,463
    Total Liabilities 105,473,655
    Equity     
      Fund Balance 117,717,258
      Change In Net Assets (828,825)
    Total Equity 116,888,433
  Total Liabilities and Net Assets 222,362,088
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Position Title FTEs Department Minimum Mid Maximum

Education & Employment Specialist 1 allcove $28.00 $34.00 $40.00
Lead Peer Support Specialist 1 allcove $27.00 $30.72 $34.44
Peer Support Specialist 3 allcove $25.00 $28.72 $32.44
Health & Fitness Assistant Manager 1 Fitness $25.00 $30.00 $35.00
Health & Fitness Specialist 1 Fitness $24.00 $29.00 $34.00
Membership Services Representative 1.125 Fitness $20.33 $26.94 $33.55
PHCD Intern upto 15hrs/wk 0.375 PHCD $16.90 $17.45 $18.00
Staff Accountant 24hrs/wk 0.6 PHCD $26.25 $37.93 $49.61

Youth Behavioral Health Program Manager 1 allcove/PHCD $70,000 $85,000 $85,000 $102,500 $100,000 $120,000
Fitness Center Director 1 Fitness $79,000 $117,000 $155,000
Business Operations Coordinator 1 PHCD $55,000 $75,000 $95,000
Chief Executive Officer 1 PHCD $200,000 $300,000 $400,000
Chief Finance Officer 1 PHCD $125,000 $187,500 $250,000
Director of Strategic Initiatives 1 PHCD $125,000 $155,000 $185,000
Executive Assistant 1 PHCD $55,000 $80,000 $105,000

 Effective 7/1/2026

HOURLY RATE

ANNUAL SALARY
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RESOLUTION NO. 2026-02 

RESOLUTION OF THE BOARD OF DIRECTORS OF PENINSULA HEALTH CARE 
DISTRICT FINDING A PORTION OF THE REAL PROPERTY LOCATED AT 1783 EL 
CAMINO REAL IN THE CITY OF BURLINGAME TO BE EXEMPT SURPLUS LAND 

PURSUANT TO GOVERNMENT CODE SECTION 54221(f)(1)(N). 

RESOLVED, by the Board of Directors of Peninsula Health Care District, that 

WHEREAS, in 1945, the California Legislature enacted the Local Hospital District Law to 
facilitate the construction and operation of local hospitals and other health-related facilities and 
services; and 

WHEREAS, in 1947, the Peninsula Health Care District (“District”) was formed and approved 
by voters; and 

WHEREAS, the District is an independent special district that serves the cities of San Bruno, 
Millbrae, Burlingame, Hillsborough, and San Mateo, and portions of Foster City and South San 
Francisco; and 

WHEREAS, the District owns land located in the City of Burlingame (“City”) on a portion of 
Assessor’s Parcel Number 025-123-200 (“Property”), as further depicted by Exhibit A; and  

WHEREAS, the Property is adjacent to the Sutter Mills Peninsula Medical Center, Burlingame 
Campus (“Hospital”), which is located on property owned by the District and is leased to and 
operated by Sutter Bay Hospitals (“Sutter Health”); and 

WHEREAS, the District intends to lease the Property for the development of a medical office 
building (“MOB”) to provide additional support and health facilities to better serve District 
constituents and to complement the existing Hospital; and 

WHEREAS, the leases for the Hospital and the MOB will run concurrently and, when they 
expire or terminate, the Hospital and MOB will revert to the District; and 

WHEREAS, the Property is “exempt surplus land” under the Surplus Land Act pursuant to 
Government Code section 54221, subdivision (f)(1)(N) which exempts property that is being 
used for an “agency’s use”; and 

WHEREAS, “agency’s use” of land occurs when the land is being used for commercial or 
industrial uses or activities, including nongovernmental retail, entertainment, or office 
development. This can include use for the sole purpose of investment or generation of revenue if 
the agency’s governing body takes action in a public meeting declaring that the use of the site 
will directly further the express purpose of the agency’s work or operations, pursuant to 
Government Code section 54221, subdivision (c)(2)(A); and  

WHEREAS, the District’s mandate is to “establish, maintain, and operate, or provide assistance 
in the operation of, one or more health facilities or health services . . . for the benefit of the 
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district and the people served by the district[,]” pursuant to Health and Safety Code section 
32121, subdivision (j); and 

WHEREAS, the development of a MOB on the Property is consistent with the District’s 
statutory mandate; and  

WHEREAS, the Board of Directors of Peninsula Health Care District (“Board”) determined, 
consistent with its statutory powers, that the development of a MOB on the Property is necessary 
for the health and wellbeing of the District’s constituents. 

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE PENINSULA HEALTH 
CARE DISTRICT DOES HEREBY FIND AND RESOLVE: 

 Section 1. Recitals. The above recitals are true and correct. 

 Section 2. Finding of Exemption. The Board does hereby find and declare the real 
property located at 1783 El Camino Real in the City of Burlingame, State of California, to be 
exempt surplus land pursuant to Government Code section 54221, subdivision (f)(1)(N). 

 Section 3. Effective Date. This Resolution shall take effect immediately upon passage by 
the Board. 

PASSED AND ADOPTED by the Board of Directors of the Peninsula Health Care District this 
______ day of ______, 2026, by the following vote: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

  

Secretary, Board of Directors 

ATTEST: 

 

 

Chair, Board of Directors 
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EXHIBIT A 
Property 

 
The image below shows the existing parcel identified by Assessor’s Parcel Number 025-123-200 
(orange boundary) and the approximate boundary of the proposed MOB development area (blue 
boundary), which is a portion of existing APN 025-123-200. The proposed MOB development 
area is subject to change as design of the proposed development progresses. 
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